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Why?



Engaging Fathers Improves All Outcomes 

 Relative Placements go up

 Reunification Rates go up

 Reactivation Rates go down



Q:  How did we start?

A:  We set the stage for engaging fathers system-
wide….



Tripled # of paternity establishments and 
findings

Father access to custody, parenting time 
and child support

2007 Family Law Protocols



We changed local rule

 Rule 8.6 Simultaneous Dependency and Custody Proceedings:  When a 
pending family law proceeding and a pending dependency proceeding 
concern the same parties, any party may file a motion to consolidate the 
proceedings.  The Court may on its own motion consolidate the 
proceedings.  The motion shall be filed in the juvenile division and a copy 
shall be provided to the assigned family law division.  The assigned 
juvenile division shall rule on the motion to consolidate.  Custody and 
parenting time issues will be litigated in the juvenile division unless the 
juvenile division defers jurisdiction to the assigned family law division.



Child Support Enforcement
What is the role of IV-D?

Not just limited to establishing paternity

Assists CPS parent locator in locating 

fathers

Will modify current support orders

Will negotiate settlements on unpaid 

support

Will coordinate with another state if there 

are interstate issues



We changed FDC policy



We can accept both parents regardless of 
domestic violence history

2008 Separate Men’s sessions in Family 
Drug Court



We collaborated with Child Protective Services



Getting fathers involved in the beginning

2010 Engaging Fathers as Child 
Protective Services Focus

• 2010 Engaging Fathers as Model 
Court Goal

Keeping fathers involved throughout
the case

http://www.ncjfcj.org/images/stories/dept/ppcd/pdf/resguide.pdf


LOGIC MODEL FOR THE MODEL COURT WORKING COMMITTEE ON ENGAGING FATHERS  
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To engage 

fathers in all 

aspects of 

dependency 

and family 

law 

processes. 

 Model Court 

Stakeholders 

and 

Collaborators 

 

 Community 

Agency 

Partners 

1. Hold stakeholder and 

collaborator meetings to discuss 

new procedures for engaging 
fathers. 

 

2. Review data available from 
Court and Department databases 

pertaining to fathers. 

 

3. Create and conduct trainings on 
best practices for engaging 

fathers. 

 
4. Implement HB2622, which 

states that parents are obligated to 

notify relatives and kin when a 
Dependency case is opened. 

 

5. Implement bench card at 

Preliminary Protective Hearing. 
(Fam Law – Dep) 

 

6. Assess buy-in from 
stakeholders through survey. 

 

7. Create bibliography of 
resources and information on 

engaging fathers.  

 

 

1.  Increase 

number of 

fathers attending 

TDMs (Team 

Decision 

Making 

Meetings) 

 

2.  Increase 

number of 

fathers 

acknowledging 

paternity. 

 

3.  Increase 

number of 

fathers attending 

PHC and PPH. 

 

4.  Increase 

number of 

fathers 

participating in 

settlement 

process. 

 

1. Number of judicial 

officers and stakeholders 

trained on engagement 

skills. 

 

2.  Number of fathers 

attending Team Decision 

Making Meetings. 

 

3.  Number of fathers 

reunified with child/ren 

either as sole caregiver or in 

a custody/parenting time 

arrangement with the 

mother 

 

4.  Results of any focus 

groups conducted.   

 

  

STATEMENT OF THE PROBLEM:  Fathers are less engaged in dependency and family law processes than mothers with regards to 

custody and parenting time. 

 

ASSUMPTIONS ABOUT THE CHANGE STRATEGY: By transforming judicial and child welfare practices through the use of 

specialized procedures, the court will increase father involvement and reduce the disparity between mother and father outcomes, and 

increase the benefit to the child. 
 

1. Increase the 

number of fathers 

actively involved in 

all aspects of their 
dependency and 

family law cases. 

 
2.  Decrease time in 

permanency. 

 

3. All parents 
reunified with a child 

have a valid custody, 

parenting time and 
child support order in 

place when the case is 

dismissed. 
 

4. Decrease in rate of 

termination of parental 

rights. 
 

5. A resource booklet 

for fathers. 
 

6. Uniform procedures 

across the bench and 

bar. 

 

 



Children reunified with fathers
Pima County Juvenile Court
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Why it’s so important to 
engage fathers



Father presence/father 
involvement

 Better School Performance

 Attachment to School

 Staying out of Trouble

 Delayed Sexual Activity

 Fewer Teen Pregnancies



Father absence/father not involved

 63% Youth suicides from fatherless homes

 85% Children exhibiting behavioral disorders

 90% Homeless and runaway youth

 75% of all adolescent patients in chemical abuse 
centers

 70% juveniles in state-operated institutions



Don’t forget generational issues….

 50% of our Family Drug Court children are boys.



All cases Reunification Rates 2010
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Gender specific programming in FDC

 Male case specialist

 Male case aide from CPS

 Trauma therapy for men

 Separate sessions for men and women

 Referrals to gender specific support groups and 
programs (resource booklet)

 Wish list:  Male support specialist and treatment



 Father-friendly resource brochure



Gender data

Fathers Mothers

 82 % compliant

 5% absent excused

 23% absent unexcused

 29% relapse non-compliance

 52% graduation

 10% voluntary termination 

 38% unsuccessful termination

 45 reunified, 92 children, 16 
single dads

 78% compliant
 6% absent excused
 27% absent unexcused
 18% relapse non-

compliance
 42% graduation
 19% voluntary termination
 39% unsuccessful 

termination
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