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STRATEGIES FOR BROADER 

ENGAGEMENT OF YOUR DRUG 

ENDANDERED CHILDREN EFFORTS

Kansas Alliance for Drug Endangered Children 

Overview of Strategies

� DEC Awareness Day

� Annual Conference

� Substance Exposed Newborn Initiatives 

� Targeted Training

� Other strategies

� Facebook page

� Website

� Texting campaigns

� Resource materials

Kansas Alliance for Drug Endangered 
Children

� Formed in 2003

� Created Board of Directors in 2007

� Applied for 501c3 designation in 2012

� No full time staff 

� Focus on training, technical assistance and 
resource development to assist in county level 
implementation of DEC efforts. 

DEC Partnerships

�Who is currently at the table for DEC 
issues in your community/state?

�Who do you feel is missing?

� If you could recruit just one person to the 
table, who would it be? 

Strategies For Creating DEC 
Awareness

DEC Awareness Day
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Kansas Alliance Statewide Efforts

�Governor’s proclamation 

� Tool-kit

�Mini-grants

� Town hall meetings

� Technical assistance to communities

Proclamation Signing

Community Tool-Kit
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Mini-grants

� Made available up to $100 per community

� Communities used the funds for: 

� room rentals

�beverages 

� speaker costs

�press conference supplies

� children’s center admission fees for families
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Town Hall Meeting Shawnee County Events

� Emphasis on raising awareness about the 
effects of prenatal exposure to drugs and 
alcohol AND the resources available in the 
community to help children and families. 

�Mayoral proclamation

� Training for professionals

� Poster distribution

� Baby onesie collection

� Press conference
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Press Conference

� Held on steps of Kansas State Capitol

� Speakers:

�Kansas Attorney General Derek Schmidt

� Representative from the Sheriff’s Office

� Local OB/GYN

�Mother in recovery (and her adorable son)

� Featured guest:

�274 baby onesies

Broadening Engagement Through 
Onesie Collection

� United Way’s Young Leaders Society

� Cocktails for a Cause event

� Chamber of Commerce’s Fast Forward group 
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Professionals Displaying the Onesies

� Young Leaders Society members

� Fast Forward members

� Firefighters

� Sherriff's deputies

� Foster care staff

� Early childhood professionals

� Child welfare professionals 

� Kansas Bureau of Investigation staff

� Early intervention program staff

What To Do With 274 onesies? 

� Shawnee County Health Agency

� Dept. for Children and Family Services

� Expanded Food and Nutrition Education Program –

Shawnee County Extension Office

� Parents as Teachers

� Kansas Children’s Service League

� Successful Connections – United Way of Greater 
Topeka

XYZ Magazine Article Lessons Learned

� Formation of unlikely partnerships

� Two leadership organizations participated in the press 
conference from planning to execution 

� Bars, restaurants, liquor stores provided unexpected 
levels of support

� Mini-grants facilitated expansion of community 

efforts 

� Much more work to be done in order to make this a 
true statewide event
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Annual Conference

Annual Conference 

� Planning committee

� Locations

� Funding sources 

� Topics

� Promotion 

� Participants

� Cost

� Professions

Conference Locations Locations

2012  Ramada Inn 

Hutchinson
2011  Topeka Public 

Library 

2010  Kansas National Guard 

Training Center--Salina

2009  KVC Behavioral 

Health--Olathe

Funding partners Topics

� Current drug trends

� Collaboration

� Panels including adult DECs, foster parents, parents 

in recovery, and adoptive parents

� Treatment best practices

� Successful intervention programs (e.g. Second Step)

� DEC team approach (discipline specific training)

� Substance exposed newborns
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Strategies to Address Substance 
Exposed Newborns 

Addressing the Substance Exposed 
Newborn Issue

�� Educate health care providersEducate health care providers

�� Public awareness initiative targeting women of child Public awareness initiative targeting women of child 
bearing age and those who influence thembearing age and those who influence them

�� Engage universities in initiative (e.g. college course, Engage universities in initiative (e.g. college course, 
event)event)

�� Use Use social media to social media to target audience (e.g. Facebook)target audience (e.g. Facebook)

�� Incorporate information about this issue into existing Incorporate information about this issue into existing 
coalition and prevention efforts coalition and prevention efforts 

Addressing the Substance Exposed 
Newborn Issue

�� Bring together all involved agencies and form Bring together all involved agencies and form 
collaboration (may want to develop protocols)collaboration (may want to develop protocols)

�� Develop community action planDevelop community action plan

�� Advocate for:Advocate for:
�� GenderGender--specific treatmentspecific treatment

�� Therapeutic care for childrenTherapeutic care for children

�� Early intervention with children who are identifiedEarly intervention with children who are identified

�� Projects that serve high risk familiesProjects that serve high risk families

�� Case management services for atCase management services for at--risk momsrisk moms

Best Practices for Addressing Substance 
Exposed Newborns

�� All pregnant women will be screened for substance useAll pregnant women will be screened for substance use

�� Those with a positive screen will have a field assessmentThose with a positive screen will have a field assessment

�� All pregnant women found to be in need of treatment will All pregnant women found to be in need of treatment will 
be referred to treatment appropriate to their needsbe referred to treatment appropriate to their needs

�� Effective genderEffective gender--specific treatment services will be specific treatment services will be 
available to all pregnant and parenting women who available to all pregnant and parenting women who 
need themneed them

�� Protocol for agencies regarding Police Protective CustodyProtocol for agencies regarding Police Protective Custody

�� Community education about substance use and the effects Community education about substance use and the effects 
on pregnancies on pregnancies 

Targeted Training
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Targeted Training

� Early childhood professionals

� Law enforcement in-service

� Probation/parole

� Home visitors

� Child welfare staff 

� Don’t simply train on protocols—use trainings as 
opportunity to engage professionals in the issue

� Use virtual trainings (GoToWebinar, Adobe 
Connect) 

Early Childhood Professionals Training 
Contents

� Statistics specific to the community

� Addiction research  

� How to identify substance abuse

� Dynamics of substance affected families

� Safety issues related to working with substance affected 
families

� Interventions specific to children and families impacted by 
substance abuse

� Importance of their role and the need for intervention in 
the lives of the child/family

� Scenarios for discussion

Example training slide: Paraphernalia
Pipes Disguised as Other Items

Training for Organizations Involved 
with Protocol

Training should include:

� Level of the problem/why they should care

� Their role in addressing the problem

� Review of protocol with specific focus on their 

responsibilities 

Other Strategies

Facebook
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Websites
www.decnevada.org www.coloradodec.org

www.iowadec.net www.kansas.dec

Texting Campaigns

� Text 4 Baby

� Text 4 Tots 

� Other ideas

Tip Cards

Free tip cards on the topic of substance use during Free tip cards on the topic of substance use during 
pregnancy are available in English and Spanish for the pregnancy are available in English and Spanish for the 

following:following:
AlcoholAlcohol

MarijuanaMarijuana

CocaineCocaine

MethamphetamineMethamphetamine

TobaccoTobacco

Prescription drugsPrescription drugs

Substance use during pregnancy resource materials: 
www.kansasdec.org
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Activity

� Design a 2013 DEC Awareness Day for your 

community

� Steps for targeting a specific group in their 

community

� Who would you contact?

� What do you hope to achieve by involving this 
individual/group?

� What is your approach?

� Begin planning a 2013 conference for your 
community/state

Presenter Contact Information

� Cristi Cain 

� State Young Child Wellness Expert, Kansas Project LAUNCH 
(University of Kansas—Institute for Educational Research 
and Public Service)

� ccain@ku.edu

� (785) 864-9639

� Loretta Severin

� Drug Strategy Coordinator, Kansas Bureau of Investigation 

� loretta.severin@kbi.state.ks.us

� (785) 296-4437


